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Meeting Objectives 

- Reach consensus on the overall structure of the goal attainment process 
- Reach consensus on the specific metrics used to measure goal attainment 

- Provide feedback on the proposed scoring structure for the goal attainment process 
 
 
Agenda 

- Walk through each section of the revised student learning synthesis document to determine 
consensus or flag areas where further discussion is necessary (identify unresolved issues 
within the goal attainment process) 

- Share proposal for the goal attainment scoring structure and discuss to gather group feedback 
- Next steps: Next/final (?) meeting and expectations for continued group involvement 

 
 
Looking Ahead 

- Wrap up of final goal attainment process and scoring procedure 
- Review and feedback from group on other elements of student learning, including proposal 

for calculating a final student learning rating and use of student learning in administrator 
evaluations 
 
 

Guiding Questions 

 
For the revised synthesis document: 

- Are you comfortable presenting the content in this document to ACEES?  Are you comfortable 
claiming the content as a product of this working group? 

- What content, if any, is unresolved in your opinion?  What needs further discussion before 
you would be comfortable presenting it as agreed-upon by the group? 

- What other outstanding items do you think must be included? 
 
For the proposed scoring structure: 

- Are the inputs the correct? 
- What are the strengths and limitations of using these inputs to automatically generate a score 

for each goal? 
- What are the strengths and limitations of scoring each individual goal? 
- What concerns, if any, do you have about this scoring structure?   What do you especially like, 

if anything, about this scoring structure? 


